


Proctor Leadership Philosophy

Leadership.  I didn’t like to think about what a leader is, what a leader does, who a leader is.  Now, after spending so many weeks thinking of leadership, reading about leadership and discussing leadership, I have started to formulate philosophy on leadership.  Some articles have impacted my thoughts, some seemed to have nothing to do with me at all.  But put it all together and it’s made me actually look at and think about leadership in a real way, rather than a surface level thought.  

To me, an ideal leadership situation would be the orchestra in the Orpheus Process.  (Seifter 2001)  To have a group work together for a common goal without a single leader orchestrating the direction of the group would be an amazing experience.  I would love to be part of a school that practiced the Orpheus Process.  Ideally, we would have experts in many different areas that could work together and bring the school further forward in thinking, practice, and those dreaded test scores.  We would have a leader in reading, a leader in writing, a leader in math, etc., so each area of learning would be represented but could have its own leader with a shared vision of where to go.  When it comes to being accountable, this leadership format makes everyone responsible for themselves and inspires them to be the best. This free flow of leadership positions within the group encourages all the members of the orchestra to give their personal best performance.  (Seifter 2001)  In the school setting, if every teacher had to give his or her personal best everyday because he or she was part of the leadership in a different way, our schools would be much stronger.  Right now, my school has a couple of teachers that step up to lead as teachers but many just sit back and watch.  I would be comfortable with   the Orpheus Process as a leadership style. I could know one part of the process, one part of the education system and become a strong leader for that, but I could also rely on others to lead in areas I am less familiar with.  Sadly, I don’t see this model becoming mainstream in the school system as the main leadership system.  There are many leaders in the school who would be uncomfortable with giving up some control to someone else when it comes to leading.  

One sense of leadership that often frustrates me often is that not everyone seems to be on the same page.  Leading a building or a group can be frustrating when trying to get many different people on board with the same idea or focus.  A key to getting everyone on the same page is to find out and remind people what we as a group believe in.  If not everyone agrees that the same things are important, it is difficult to come together as a group.  Just as difficult can be agreeing that the same things are important but not agreeing how to get to that end result. Too often, however, when we ask, "What do we really stand for?" our answers come too quickly and too automatically.  (Smith 2005)  When answers to the questions are just rote, without attitude to back this up, a tough road is ahead as far as agreeing and growing forward as a building or district.  There is one teacher that I don’t see eye to eye with ever and I get frustrated but know that in the long run we have the same goal, to get the students to learn.  My principal has been working all year to smooth the road so that we can work toward the same goal but she hasn’t gotten very far because that teacher and I don’t agree on how to go about a project, problem or discussion. Successful leaders manage conflict; they don't shy away from it or suppress it but see it as an engine of creativity and innovation.  (Heifetz and Linsky 2002)  Now, I wonder if my principal hasn’t been smoothing the road as much as managing the conflicts to make them learning experiences?  I never would have thought about that without this class.  It will be a great conversation starter when I go back to school in a few weeks and ask her.  As a leader, it’s important to work with your team and encourage everyone to do his or her best and then some. Our only chance is to bring people together from a variety of backgrounds and disciplines who can refract a problem through the prism of complementary minds allied in common purpose.  (Bennis 1997)  When you bring people together without a level respect, a great group can’t exist.  Respect is a key component to any group trying to work together, not to mention a great group.  


To be a great leader it is important to look forward to see where you are going and also to reflect on what came before.  It’s also important to look at the present and reflect on what changes need to be made at that moment in order to move forwarding a positive way. On one hand, to be effective a leader must respond in the moment to what is happening. On the other hand the leader must be able to step back out of the moment and assess what is happening from a wider perspective.  (Heifetz and Linsky 2002)  In order to do both, it’s important to balance and be aware of is going on.  The same thing has to happen in the classroom when teaching, if I don’t step back and see what learning is taking place, I can’t lead to the next step of learning.  Not only is this important in the classroom but it is also important in the aspect of the school.  If my principal can’t step back and see what’s going on, how will she lead us where we need to go?  


One thing that scares me about being a strong leader in my profession is that I take things personally.  I have a hard time remembering that other teachers aren’t always attacking me, but rather the project or expectation.  This is similar to the “Don’t shoot the messenger” idea.  In the role I play now, of being a chair of a committee or two, I have often had to share the vision with our staff from Upper Admin.   This is very hard to do when I don’t always agree on what the vision or expectation is. We buy into the common myth that you cannot survive a demanding leadership role without developing a thick skin. (Heifetz and Linsky 2002)  I wonder if I have a thick enough skin to make it in the leadership world of school or if I really need a thick skin.  Is it more important to have good mentors working with me for me to share my frustrations and compare myself to?  I have found it easier to surround myself with people whom I respect, and who understand what I am going through as a leader instead of developing a thicker skin.  If I develop a thick skin will I be able to feel the importance or emotional aspect that I need to balance ideas?  No matter what I do, I know my emotions will play a part in any leadership role I take on because that is my personality. To become authentic, each of us has to develop our own leadership style, consistent with our own personality and character.  (George 2004)  I think it is a key component of being a leader is to be authentic.  When I have worked with leaders who just make people happy, even if their ideas do work in the long run, I have a hard time working with them.  It’s important that a leader is authentic and real.  Not everyone can be kept happy all the time.  It’s not good for any organization if a leader is a people pleaser and only makes people happy instead of leading the group.  In the building I am at now, I have built a group around me that support each other, lean on each other, trust each other and encourage each other.  This has become important as different issues come up, we may not always agree but we’ve built the relationships to disagree while stile respecting each other and their belief.  Authentic leaders establish trusting relationships with people throughout the organization as well as in their personal lives. The rewards of these relationships, both tangible and intangible, are long lasting.  (George 2004)  Even as colleagues in our group switch buildings, grades, roles, we are still there to support each other and have become a strong team.  If only our whole building would build that relationship with each other, we’d be a stronger building and do more for our students.  However, each year more people come on board with our group, I’m not sure if it’s because people see that its building a community of respect, professionalism, and strength or they just feel pulled along to join.  


Where does leadership lead me?  I am looking forward to trying to fly this summer, as I am lead teacher of summer school for my building this year.  I won’t have the support of an administrator onsite on a daily basis, so I will have to lead the rest of the staff including three teachers who have not worked with us before.  They are new to our building and district and were only hired for the summer.  I will have the opportunity to put many things into practice, such as staying on the balcony or the dance floor.  I am excited for the opportunity and I know that I haven’t wanted to be an administrator but this summer may change that, other than I don’t like the paperwork I’ve had to do already!  When school starts in the fall, I think I will be a better follower for the knowledge that I’ve gained this class.  I’ll think about the aspects of leading and following at the same time and try to get on board and lead where I can.


Leadership is a subject that I’m more comfortable with after this class, I’ve been forced to look at, discuss and think about what leadership is both in theory and in practice.  I still don’t want to become an administrator; I see this as a box of worms that I’m not willing to open.  I see teacher-leaders as just as important, we’re the frontlines with our students and families but still have a tough journey ahead of us.  As a teacher, I lead every day in my classroom and I do enjoy it most days but I see official leadership as being frustrating and difficult.  At least in my own classroom I am able to make changes and adjust as I go.  I do think that this class has helped me to see what a good leader does and it’s given me something to strive for as I grow in my professional career.  


Now being the creative teacher that I am, I played with my thoughts on leadership in single or few word phrases.  As I listed the words the came to mind with leadership, some were impacted from this course and some were just from my experience.  I put together a word collage using the words and phrases that gives a visual cloud to my thoughts on leadership.  This made me realize that the concept leadership isn’t all bad; there are positives to being a leader.  If a word or phrase is bigger than others, it’s because I found it to be more important in my thoughts on leadership.  (I hope you can open it in adobe acrobat or a similar program.)  The following are the words and phrases that I used:
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